
EAST LOS ANGELES COLLEGE FOUNDATION 

BOARD OF DIRECTORS MEETING 

AUGUST 31, 2017 

LUMINARIAS RESTAURANT– MONTEREY PARK 

11:30 A.M. 

 

Members Present: Marvin Martinez, Tina Hwang, Ashod Mooradian, 

Kassandra M. Sanchez, Paul Chang, Arnoldo Jaquez, Jr, Marissa Castro-

Salvati, Priscilla Lizárraga, Helen Romero Shaw, Sandy Ho, Keith 

Coleman, Brian H. Flynn, Thomas Di Mascio 

 

Members Absent: Angela Chang (excused), Ken Maxey (unexcused), Josh 

Chung (excused), Philip Cohen (excused), Edward Rendon (excused), 

Asif Mahmood (excused) 

 

Staff: Paul De La Cerda, Armond Aghakhanian, Ton T. Tran, Michelle 

Rodriguez, Raul Corral 

 

I. Call to Order: Chair Hwang called the meeting to order at 

11:35a.m. 

 

II. Approval of the Minutes: The minutes for July 27, 2017 were 

approved as presented.   

 (M/S/P: Castro-Salvati/Jaquez/Passed) Motion 

passes unanimously. 

 

III. President’s Report:  President welcomed the board and thanked 

them for their presence.  He reported that the fall semester 

started had begun and noted that enrollment sets ELAC as the 4th 

largest college in the state.  He spoke about some of items to 

expect in the coming year.  DACA legislation being of notable 

concern.  He stated that ELAC has one of the largest number of 

DACA students, 35,000 identified.  Then shared that there is 

discussion statewide on the need of intermediate algebra 

completion for Associates of Art degree conferral.  That he was 

keeping an eye on the outcome of these discussions.  K. Coleman 

inquired about the step being taken to address the issue of 



helping students gain higher proficiency in Math. President 

stated that there is legislation being considered to resolve 

proficiency issues.  Explained that currently colleges look 

assessment exams for placement and the legislation would provide 

the opportunity to look at other means for placement 

determination.  K. Coleman remarked that his inquiry was due to 

his recent appointment to the Santa Monica/Malibu School 

District Intercultural Equity and Excellence committee.  He 

stated that he has data that shows that students of color have 

less than 10% of math proficiency.  He noting that K-12 Schools 

are the pipeline that feeds to the colleges and asked if there 

was work being done to work with the local school districts or 

at ELAC to address the issues at local level.  President stated 

that the issues is being addressed statewide, that he will serve 

as the President elect of CEO’s, from the 114 colleges, to work 

on the decision making process to solve this issue.  He then 

reported that the planned construction projects would begin soon 

with the approved bond funds, highlighting that construction for 

the South Gate campus will begin with about half a billion 

dollars of investment.  P. De La Cerda remarked that the 

Foundation should think about how we can meet the growth demand 

and presence in that area as well as consider a remote office or 

some type of presence.  President then shared that he began the 

Employee Giving Campaign to support students in other ways 

noting that a LACCD study shows that 1 in 5 students is homeless 

and that 2 of 5 students only have 2 meals a day.  P. De La 

Cerda thanked the President for his appeal at Opening Day for 

the “Transforming a Life” Campaign and shared that Foundation 

has been looking at other colleges and Foundations throughout 

the state to see what they have done to improve their employee 

giving.  He shared that Pasadena City College recently had a 

very successful campaign where they increased their giving to 

200,000 a year.  A. Aghakhanian noted that if each ELAC employee 

gives $20.00 per month, $468,000 could be raised per year.  P. 

De La Cerda noted that those funds could do a lot in our mission 



to support our students.  He also noted that the President has 

offered office space on campus to assist with the “Transforming 

a Life” Campaign and thanked him for recognizing that Foundation 

presence was important to make this campaign successful. 

 

IV. Executive Director’s Report:   

A. Financial Statements/Investments: P. De La Cerda shared and 

provided an in-depth review of the financial reports.  K. 

Coleman inquired on the Endowment management and social 

impact investing.  P. De La Cerda stated that he would like 

to hire a professional to assist with the planned giving 

operations as A. Aghakhanian has many items that he will be 

working on throughout the year.  Noted that his duties 

would need to be prioritized with direction from the board.  

He shared that he would like the Finance Committee to meet 

quarterly to review and discuss investments, banking needs 

and other financial items.  H. Romero Shaw inquired is the 

proceeds from the GALA were unrestricted.  P. De La Cerda 

stated that they were.  K. Coleman volunteered to join the 

committee.  T. Hwang noted that the Foundation would have 

to work with the previous Board Chair and Executive 

Director in order to make the necessary changes and have 

access to the accounts with HSBC. 

B. 2017-2018 Budget: P. De La Cerda presented the proposed 

budget and explained each line item and how the amount was 

selected.  P. De La Cerda inquired if there were any 

questions and asked for approval. 

 (M/S/P: Mooradian/Ho/Passed) Motion passes 

unanimously. 

C. Board Development/Nominations: P. De La Cerda encouraged 

the board to look for prospective board members the board 

has room to grow. 

 

V. Consent Agenda: Note: Consent items were discussed prior to the Executive 

Director’s Report. 



A. Non-Monetary In-Kind Gift - $3,000 (Marketplace):  P. De La 

Cerda presented a thank you letter and non-monetary in-kind 

gift form.  He spoke and thanked A. Mooradian for his 

services in working on the Marketplace contract with North 

Star Alliances.   

B. JW Marriott Pal Desert Contract: P. De La Cerda shared the 

proposal submitted by JW Marriott Desert Springs.  He 

stated that the Foundation worked hard negotiating to 

obtain a good deal and thanked Sandy Ho for her help.  He 

requested approval to move forward with the proposal. 

C. Approval to Submit to Union Bank of Calif. (50,000) – Grant 

Proposal: P. De La Cerda spoke about the grant.  He shared 

that the grant would help pilot the business incubator 

project along with three other grants including the JP 

Morgan Chase Grant.  Noting that capital of $200,000.00 was 

needed to start up the project.  P. Lizarraga requested 

clarification about the funding for the program and 

inquired about sustainability of the project. P. De La 

Cerda stated the funds would be to establish the program 

and that within the business plan the project includes 

sustainability plan as required by the grants.  He further 

noted other business models are being studied to find ways 

to sustain the program beyond the grants.  P. Lizarraga 

further asked if it was possible to go back to the grant 

funders to seek additional funding.  P. De La Cerda said 

that it was a possibility. 

D. Ratification of Weingart Grant ($150,000 over 3 years – 

Grant Submittal:  P. De La Cerda shared that this grant was 

offered to the Southeast Cities collaborative members.  He 

stated that ELAC is an important entity that collaborates 

with the Non-Profits in the area to continue to build the 

non-profit mission in the area.  ELAC Foundation was 

invited to apply for a grant would provide unrestricted 

funds to build capacity. 



 (M/S/P: Di Mascio/ Coleman/Passed) Motion to ratify 

items A though D pass unanimously. 

VI. Old Business:  

A. Outdoor Marketplace Update:  A. Mooradian provided an 

update on the process of obtaining permits from the city.  

P. De La Cerda added that the process at the college has 

many items that need to be completed and progress was 

moving slowly.  He stated that many of the Board of 

Trustees were aware of the project and supportive. 

B. Title V Endowment Matching Funds:  P. De La Cerda noted 

that the Foundation was able to use the Blanca Flanagan 

Rios Trust Funds to match two Title V grants.  That the 

initial drawdowns are in process. 

C. Alumni Associate Bylaws:  tabled. 

D. Audit/ Tax/ EDD Update:  P. De La Cerda reported that the 

Foundation was working to work on the Audit and that Exact 

Tax would be hired once again for the service.  He then 

reminded the board about the EDD audit and shared that EDD 

appeals had ruled in the Foundation favor noting that it 

will take some time for the funds to be reimbursed. 

E. 2017-18 Duties and Goals: Director of Development:  P. De 

La Cerda stated that he was working with A. Aghakhanian on 

his duties and goals.  That the immediate focus would be on 

the retreat.  As well as the organization structure and 

noted that the board’s direction was needed.  He then spoke 

about possible changes in the way the college looks at 

advancement stating that the President was contemplating 

strategies in advancement with his advice and looking 

advancement models at other colleges.  He asked for support 

from the board in helping with new ways of looking at 

advancement at the college. 

 

VII. New Business:  

A. May Scholarship Banquet – Proposed date: Thursday May 17, 

2018:  M. Rodriguez shared that the proposed date would 



fall one week prior to the regularly scheduled meeting 

date.  The new date was proposed to avoid issues with the 

end of the spring semester.  Board consented to the new 

date. 

 

VIII. Items from the Floor:  None 

 

IX. Adjournment: The meeting adjourned at 1:13 p.m. 

 

Respectfully Submitted: 

Michelle Rodriguez, Foundation Development Assistant 

Documents: II, IVa, IVb, Va, Vb, and VId 


